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Green Public Transport on Demand 

Optimization of the transport scheme 
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I. Service evolution stages 

Monitoring and evaluation of the 
effects of the introduced service

Adoption of new and change in the 
existing regulations at local level

Implementation of the preliminary 
studies and analyses

Definition of objectives and expected 
results

Attracting of stakeholders, 
consultations and public discussions

Legislative changes at the State level

Implementation of preparatory 
actions for the introduction of 
congestion charging area

Change in the regulations (if it’s 
necessary) 

Preparation of communication 
strategy

Expanding the scope of the new 
service

Introduction of a new service

Monitoring and evaluation of effects 
after the final introduction of the 
congestion charging area
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Providing mobility opportunities for people with mobility difficulties and providing a way to connect with medical, educational,
commercial and other basic services

Improving urban mobility and providing access to public transport in areas where the public transport network is 
underdeveloped or lacking at all

Increasing connectivity by offering a solution to the main transport network (bus, trolleybus, tram, metro)

Contributing to decarbonisation by offering new opportunities for more flexible and inclusive public transport, replacing private 
car travel and facilitating multimodal travel

Objectives
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connecting the serviced areas with the existing public transport network and offering an alternative to the private car

reducing carbon footprint and fine particles thanks to route optimization and journey pooling 

improving mobility of persons with reduced mobility and strengthening their independence

ensuring mobility for all and offering a mobility solution for the first and last kilometer

integration of the service in the tariff policy for public transport of passengers on the territory of Sofia Municipality and providing a 
comprehensive service to users who are remote from the main lines of public transport

Benefits
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II. Scope and charging

Every weekday
from 06:07 to 22:50

Electronic payment and 
validity of all types of long-
term and short-term 
documents 
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III. Use of the service

 Request via the mobile application
BUSINN

 or raise your hand to stop an 
approaching minibus


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IV. The Infrastructure

 5 electric minibuses
 6 charging stations 
 Application “BUSINN”
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V. Analytical Scheme
Background data

Suggestions for the optimization



Thank you for your attention!
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